Into the renewal of SNV reward policy
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Background of the renewal
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Major bottlenecks
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Reward principles
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Total Rewards as overall vision

1 Pay

Base salary
Variable pay
Financial recognition

3 Development

Induction
Performance Management
Talent management
Learning opportunities

2 Benefits

Retirement
Health care
School fee / Housing
Savings
Mobility
Time off

4 Work Environment

Safety & Security
Work/life balance
Leadership
Transparency
International exposure

RETENTION
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Research & Design 2006 - 2008
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Desired market position

Benefits

Median

Development Work Environment

+ +
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Benchmark participants
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Benchmark results

Pay Benefits

e As of scale 10 (advisor range) | ® SNV benefits in general on or
peer group is somewhat above median peer group
under median Dutch market e Expat base salary below median

e As of scale 10 (advisor range) expatriate peer group
SNV is sustantially under e Expat package is somewhat
median of peer group above median peer group

Development Work Environment

e Training facilities SNV above market
e Other intangible rewarding aspects expected to be on market level;
further analysis to do (2009)
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Expatriate compensation approaches
Choice for Approach A

Head Office Based Home Country Based
Compensation for all expats based Compensation based on home
on world-wide defined standard country compensation structure
(e.g. UK, US, NL) Equity: relative to home country
Equity: relative to other expats employees

Used by 10% of multinationals Used by 65% of multinationals

Proxy Based Local Market Based
Compensation based on proxy as Compensation based on host
theoretical "“home” of countries in country of the expat

region Equity: relative to host country
Equity: relative to regional expats employees

and host country employees More common in case of

Not very common permanent transfers
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Job House - total
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Job
Grade

Job House
Region

21 8801055

Fegional Director |

20 735878

Regional Director |

19 514734

Sdwizor |

Country Director |

18 S199613

Controller (Region} |
Fegional Strategy Adwizor |
Fegional HR Manager |
Regional Strategy Adwisor
Controller (Region}
Regional HR Manager |l
Knows ledge Manager

Re=zource Mokbkilization Officer

Adwizor
Country Director 1l

Portfolio Coordinator |
Sdwizor

Portfolio Coordinator 1l

16 271-438

Bu=sines=s Anaby=t
PR officer

Advizor W

15 344370
14 258313

HR Sdwisor

Head of adminiztrative center

Sdwizor W

Finance Officer

HR O fficer

Adwvizor Trainees

Know ledge management Officer

KManagement Assistant (regional}
Finances HR Adrminiztrator

General Support Officer - Portfolio

Logistics O fficer country specific

11 181-121

10 135150

9 114134
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Salary structure: current vs new

Features

Current structure

New structure

Job house based on

FuWaSys

Hay system

Number of scales

13

13

Norm salary scale

Governmental
market

NGO’s + advisory
firms market

Salary growth rationale

Periodical fixed
amounts
10 steps

Periodical fixed
amounts
10 steps
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Proposed salary table (2007)

>> Step 10 BBRA
maximum

2.195

2.192

2.338

2.303

2.501

2.416

2.677

2.639

2.864

2.837

3.064

3.050

3.340

3.335

3.841

3.703

4.417

4.211

5.080

4.772

5.842

5.338

6.718

5.901

7.793

6.465
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Compensation package: build-up

Current build-up New build-up

Gross salary Gross salary

- hypothetical tax - hypothetical tax
- social security (for Dutch) - social security (for All)
- pension premium - pension premium

Net salary Net salary
- host country deduction - host housing contribution

Fixed host spendable income Variable host spendable income

+ HCA (xCOL) + differential COL x income
+ partner/child allowance (xCOL + interregional mobility incentive
+ expat incentive (for Dutch) + premium non accom. duty station

Net host income Net host income
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Compensation package: items
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Compensation package: items (cont.)
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Hypotax & Social Security /
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Offshore Pension Plan /
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Schooling /
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Expatriate package /
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